


Congress Delays Medicare SRG Decrease and ICD-10 

The Senate voted on the House-approved SGR delay on March 31, the day before the payment formula was set to reduce Medicare rates by 24%. The bill, which President Obama is expected to sign, represents the 17th time Congress put off the SGR cut temporarily. The bill passed by the House and Senate replaces the 24% cut to Medicare physician payments with a 0.5% increase through December 31. The SGR would be delayed until April 1, 2015. 

The physician community also notes that the CMS will not go forward with the transition to the next diagnosis code set, ICD-10, on October 1. The legislation delays the transition until October 1, 2015. This is the second ICD-10 delay in recent years.  

The U.S. Department of Health and Human Services expects to release an interim final rule in the near future that will include a new compliance date that would require the use of ICD-10 beginning October 1, 2015. The rule will also require HIPAA covered entities to continue to use ICD-9-CM through September 30, 2015.

Comments from Beth Potratz, Hawthorn Coding Manager:
While working on denials, I am seeing more denials using reasons which follow the ICD Coding Guidelines and lack of specificity.  In the pathology world, I have seen denials due to a “code also” not being included within the claim and for the radiology. I have also seen denials for the lack of specificity such as chest pain.  The reasoning behind this is that insurance companies have now hired coders who know the guidelines while prepping for ICD-10-CM. This trend is only going to continue and become more labor intensive for the providers. 
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Addressing Complexity with Certainty 

         Employee Spot Lights

Going for the Gold Award:

Lisa Hugge, Carla Cunningham and Stacy Kreutz

1st Qtr. Winner:  Lisa Hugge

Years of Service Awards 2014:

5 Years: Joyce M., Amy J., Deb D., Sarah T., Janet M., Brad M., Kathy H.
10 Years:   Linda H., Katie P.

15 Years:   Juli K., Beverly B.

20 Years:  Pete B.
Rejected or Denied?

Similar terms are not the same

 Basketball coach John Wooden said, “If you don’t have time to do it right, when you will have time to do it over?” He may have been making a point about sports, but the principle is also true for revenue cycle management. 

At Hawthorn we work hard to make sure your claims are submitted right the first time—with correct coding and correct patient demographic information. Our diligence pays off with 
reduced rejections and denials, which in turn shortens the payment cycle and generates cash more quickly. 

Many people in our industry use the terms rejection and denial interchangeably, but they are not the same. Additionally, the follow up steps for handling rejections and denials represent two different workflows, so it is helpful to define the terms as a first step toward improving results. 

Rejected claims do not meet basic data requirements. Rejected claims are returned unprocessed. They do not make it into the payer’s system to be assessed and adjudicated. Rejected claims must be resubmitted with corrected information. 

Denied claims have been received and processed by the payer’s adjudication system. Denied claims can be appealed based on the payer’s requests for modifications or additional documentation. Denied claims do not need to be resubmitted. In fact, they should not be resubmitted because the payer has already made an initial determination about payment. 
Physician practices that operate their own billing departments can be confused about these terms. They may spend time trying to improve their results without understanding the fundamental differences between rejected and denied claims.  

By Stan Hosler 
The Hawthorn 
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